AI Training Questionnaire for Real Estate Professionals

Purpose: This questionnaire helps you train AI assistants (ChatGPT, Claude, Perplexity, etc.) to understand your unique voice, business approach, and brand identity. The more detailed your answers, the better the AI can adapt to your style.

How to Use:
1. Fill out this questionnaire thoroughly - be specific and provide examples
2. Copy your completed answers into your AI assistant as a new project or conversation
3. Include the instruction: "Use this information as context for all future interactions. Adopt my voice, tone, and business approach when creating content for me."
4. Reference this profile whenever you need the AI to create content that sounds like you




SECTION 1: BASIC BUSINESS INFORMATION

1.1 Professional Details

Your Name: _________________________________
Years in Real Estate: _________________________________
Brokerage/Company: _________________________________
Primary Market(s): _________________________________
(List cities, neighborhoods, or regions you serve)

Specialty Areas: 
(Check all that apply and add specifics)
- [ ] Residential Sales (Price range: _______________)
- [ ] Luxury Properties (Price range: _______________)
- [ ] First-Time Homebuyers
- [ ] Investment Properties
- [ ] Waterfront/Coastal Properties
- [ ] Vacation/Second Homes
- [ ] New Construction
- [ ] Land Sales
- [ ] Commercial Real Estate
- [ ] Other: _________________________________

1.2 Professional Achievements & Credentials

List any relevant certifications, awards, or achievements:
_________________________________
_________________________________
_________________________________

1.3 Transaction Volume & Experience

Average number of transactions per year: _____________
Approximate total transaction volume (lifetime): $_____________ million
Most memorable deal or client success story (brief summary):
_________________________________
_________________________________
_________________________________





SECTION 2: TARGET CLIENT PROFILE

2.1 Primary Client Demographics

Age Range(s): _________________________________
Income Level: _________________________________

Family Status: 
- [ ] First-time homebuyers
- [ ] Growing families
- [ ] Empty nesters
- [ ] Retirees
- [ ] Young professionals
- [ ] Other: _________________________________

Geographic Origin:
- [ ] Local residents relocating
- [ ] Out-of-state relocators (from where: _______________)
- [ ] International buyers (from where: _______________)

2.2 Client Motivations & Priorities
What do your clients typically care most about? (Rank 1-5, with 1 being most important)
- ___ School districts
- ___ Walkability/lifestyle amenities
- ___ Investment potential
- ___ Luxury features
- ___ Affordability/value
- ___ Community/neighbors
- ___ Privacy/space
- ___ Water access/views
- ___ Proximity to work
- ___ Other: _________________________________

2.3 Client Pain Points
What challenges or concerns do your clients commonly face?
_________________________________
_________________________________
_________________________________





SECTION 3: BRAND IDENTITY & POSITIONING

3.1 Your Unique Value Proposition
Complete this sentence: "I'm different from other agents because..."
_________________________________
_________________________________
_________________________________

3.2 Brand Keywords
List 5-10 words that describe your brand:
1. _________________________________
2. _________________________________
3. _________________________________
4. _________________________________
5. _________________________________
6. _________________________________
7. _________________________________
8. _________________________________

3.3 How You Want to Be Perceived
I want clients to see me as: (Check all that apply and add context)
- [ ] The local expert (Why: _________________________________)
- [ ] A trusted advisor (Why: _________________________________)
- [ ] A problem solver (Why: _________________________________)
- [ ] A luxury specialist (Why: _________________________________)
- [ ] A community insider (Why: _________________________________)
- [ ] Data-driven/analytical (Why: _________________________________)
- [ ] Relationship-focused (Why: _________________________________)
- [ ] Tech-savvy/innovative (Why: _________________________________)
- [ ] Other: _________________________________

3.4 Your Professional Story
In 3-5 sentences, describe why you got into real estate and what drives you:
_________________________________
_________________________________
_________________________________
_________________________________
_________________________________





SECTION 4: VOICE & TONE

 4.1 Communication Style Assessment

Overall Tone (Check one per category):

Formality Level:
- [ ] Very formal and professional
- [ ] Professional but approachable
- [ ] Conversational and friendly
- [ ] Casual and relaxed

Energy Level:
- [ ] Enthusiastic and energetic
- [ ] Warm and encouraging
- [ ] Calm and reassuring
- [ ] Straightforward and matter-of-fact

Personality:
- [ ] Humorous and lighthearted
- [ ] Empathetic and caring
- [ ] Confident and authoritative
- [ ] Humble and service-oriented

 4.2 Voice Characteristics
How would you describe your communication style? (Check all that apply)
- [ ] Direct and to-the-point
- [ ] Storytelling and narrative-driven
- [ ] Detail-oriented and thorough
- [ ] Big-picture focused
- [ ] Educational and informative
- [ ] Inspirational and motivating
- [ ] Consultative and advisory
- [ ] Other: _________________________________

 4.3 Example Phrases You Use
List 5-10 phrases, expressions, or sayings you commonly use in your communications:
1. _________________________________
2. _________________________________
3. _________________________________
4. _________________________________
5. _________________________________
6. _________________________________
7. _________________________________
8. _________________________________

4.4 Sample Content
Paste an example of your writing that captures your voice perfectly (email, social post, newsletter excerpt, etc.):

_________________________________
_________________________________
_________________________________
_________________________________
_________________________________
_________________________________





SECTION 5: CONTENT PREFERENCES

5.1 Writing Style Preferences

Sentence Length:
- [ ] Short and punchy (5-10 words average)
- [ ] Medium length (10-20 words average)
- [ ] Longer, detailed sentences (20+ words)
- [ ] Mixed - varies by context

Paragraph Length:
- [ ] Very short (1-2 sentences)
- [ ] Short (2-3 sentences)
- [ ] Medium (3-5 sentences)
- [ ] Longer when needed

Use of Questions:
- [ ] Frequently - I love engaging with questions
- [ ] Occasionally - when it makes sense
- [ ] Rarely - I prefer statements
- [ ] Never

Use of Emojis (in social media/casual communications):
- [ ] Frequently üòä
- [ ] Occasionally
- [ ] Rarely
- [ ] Never

5.2 Content Structure Preferences

When creating content, I prefer:
- [ ] Bullet points and lists
- [ ] Numbered steps
- [ ] Narrative paragraphs
- [ ] Mix of formats depending on message
- [ ] Other: _________________________________

Headers and Subheaders:
- [ ] Use them frequently for organization
- [ ] Use them occasionally
- [ ] Rarely use them
- [ ] Prefer continuous text

5.3 Call-to-Action Style

When asking for engagement or next steps, I typically:
- [ ] Direct and specific ("Call me today at...")
- [ ] Soft and inviting ("I'd love to chat about...")
- [ ] Question-based ("Ready to take the next step?")
- [ ] Urgent ("Don't miss out...")
- [ ] Other: _________________________________

Example of your preferred CTA style:
_________________________________
SECTION 6: MARKETING APPROACH

6.1 Content Themes

What topics do you typically post/write about? (Check all that apply and note frequency)
- [ ] Market updates (How often: _______________)
- [ ] New listings (How often: _______________)
- [ ] Just sold announcements (How often: _______________)
- [ ] Local community events (How often: _______________)
- [ ] Home buying/selling tips (How often: _______________)
- [ ] Client testimonials (How often: _______________)
- [ ] Personal stories/behind the scenes (How often: _______________)
- [ ] Industry news (How often: _______________)
- [ ] Lifestyle content (How often: _______________)
- [ ] Other: _________________________________ (How often: _______________)

6.2 Social Media Approach

Primary Platforms (Rank 1-5, with 1 being most active):
- ___ Facebook
- ___ Instagram
- ___ LinkedIn
- ___ TikTok
- ___ YouTube
- ___ Other: _________________________________

Social Media Style:
- [ ] Professional and polished
- [ ] Authentic and behind-the-scenes
- [ ] Educational and informative
- [ ] Entertaining and engaging
- [ ] Mix of all above

6.3 Visual Branding

Do you have specific visual brand guidelines?
- [ ] Yes (describe: _________________________________)
- [ ] Somewhat (describe: _________________________________)
- [ ] No, but I prefer: _________________________________

Preferred Colors: _________________________________
Preferred Fonts/Typography Style: _________________________________

Photography Style Preference:
- [ ] Professional and staged
- [ ] Natural and candid
- [ ] Mix of both
- [ ] Other: _________________________________




SECTION 7: SPECIALIZED KNOWLEDGE & EXPERTISE

7.1 Local Market Expertise

What specific local knowledge sets you apart?
_________________________________
_________________________________
_________________________________

Examples:
- Neighborhood histories
- Development projects
- School district details
- Local amenities/hidden gems
- Market trends and patterns

7.2 Technical Expertise

What technical or specialized knowledge do you bring?
- [ ] Investment analysis
- [ ] Staging expertise
- [ ] Renovation/construction knowledge
- [ ] Financing options and strategies
- [ ] Tax implications
- [ ] HOA regulations
- [ ] Zoning and land use
- [ ] Other: _________________________________

7.3 Unique Selling Points

What do you do differently than other agents?
_________________________________
_________________________________
_________________________________



SECTION 8: AI ROLE & TASK PREFERENCES

8.1 Primary AI Use Cases

What do you most want AI to help you with? (Rank 1-10, with 1 being most important)
- ___ Writing MLS descriptions
- ___ Creating social media content
- ___ Drafting emails to clients
- ___ Generating market analysis reports
- ___ Writing blog posts/articles
- ___ Creating video scripts
- ___ Developing marketing plans
- ___ Analyzing data
- ___ Creating listing presentations
- ___ Other: _________________________________

8.2 Preferred AI Role

When creating content for me, I want the AI to act as my:
- [ ] Junior copywriter (I'll edit and refine)
- [ ] Experienced partner (collaborative refinement)
- [ ] Expert advisor (minimal edits needed)
- [ ] Creative brainstorming partner
- [ ] Other: _________________________________

8.3 Desired Output Length

Social Media Posts:
- [ ] Short (50-100 words)
- [ ] Medium (100-150 words)
- [ ] Long (150-200+ words)
- [ ] Varies by platform

Emails:
- [ ] Brief (100-150 words)
- [ ] Medium (150-250 words)
- [ ] Detailed (250+ words)

MLS Descriptions:
- [ ] Concise (100-150 words)
- [ ] Standard (150-250 words)
- [ ] Comprehensive (250+ words)

Blog Posts/Articles:
- [ ] Short (300-500 words)
- [ ] Medium (500-800 words)
- [ ] Long (800-1,200+ words)




SECTION 9: WORDS & PHRASES TO USE

9.1 Preferred Vocabulary

Industry Terms I Use:
List terms you commonly use (e.g., "investment," "lifestyle," "sanctuary," etc.):
_________________________________
_________________________________
_________________________________

Neighborhood/Location Descriptors I Like:
(e.g., "waterfront paradise," "vibrant community," "hidden gem," etc.)
_________________________________
_________________________________
_________________________________

Property Feature Words I Favor:
(e.g., "chef's kitchen," "spa-like," "resort-style," "entertainer's dream," etc.)
_________________________________
_________________________________
_________________________________

9.2 Emotional & Aspirational Language

Words/phrases that resonate with my brand:
_________________________________
_________________________________
_________________________________

Examples:
- "Home is where your story begins"
- "Your dream lifestyle awaits"
- "Making moves in [market name]"
- "Luxury without compromise"




SECTION 10: WORDS & PHRASES TO AVOID

10.1 Clichés to Avoid

Real estate clichés I find overused or want to avoid:
- [ ] "Charming"
- [ ] "Cozy" (when it means small)
- [ ] "Great bones"
- [ ] "Motivated seller"
- [ ] "Priced to sell"
- [ ] "Won't last long"
- [ ] "Hidden gem"
- [ ] "Must see"
- [ ] "Dream home"
- [ ] "TLC" (tender loving care)
- [ ] "Handyman special"
- [ ] Other: _________________________________
- [ ] Other: _________________________________
- [ ] Other: _________________________________

 10.2 Tone & Style to Avoid

I DO NOT want my content to sound:
- [ ] Too salesy or pushy
- [ ] Generic or robotic
- [ ] Overly formal or stiff
- [ ] Too casual or unprofessional
- [ ] Exaggerated or sensational
- [ ] Negative or fear-based
- [ ] Other: _________________________________

10.3 Specific Words or Phrases to Never Use

List any specific words, phrases, or expressions you dislike:
_________________________________
_________________________________
_________________________________

10.4 Topics to Avoid or Handle Carefully

Are there topics you prefer not to address in your marketing?
- [ ] Politics
- [ ] Religion
- [ ] Controversial local issues
- [ ] Personal opinions on market predictions
- [ ] Other: _________________________________




SECTION 11: CLIENT INTERACTION STYLE

11.1 Communication Preferences

Response Time Expectations:
How do you typically describe your responsiveness?
_________________________________

Preferred Communication Channels (in order of preference):
1. _________________________________
2. _________________________________
3. _________________________________
4. _________________________________

11.2 Client Education Approach

When educating clients, I typically:
- [ ] Provide comprehensive information upfront
- [ ] Share information gradually as needed
- [ ] Use analogies and real-world examples
- [ ] Focus on data and statistics
- [ ] Tell stories from past experiences
- [ ] Other: _________________________________

11.3 Handling Objections or Concerns

When clients have concerns, my approach is:
_________________________________
_________________________________
_________________________________



SECTION 12: SUCCESS METRICS & PRIORITIES

12.1 What Success Looks Like
For your business, what are your top 3 priorities?
1. _________________________________
2. _________________________________
3. _________________________________

Examples:
- Growing database/sphere
- Increasing transaction volume
- Moving into luxury market
- Building online presence
- Becoming the neighborhood expert
- Strengthening referral network

12.2 Content Performance Goals
What do you want your content to achieve?
- [ ] Generate leads
- [ ] Build brand awareness
- [ ] Establish expertise/authority
- [ ] Stay top of mind with sphere
- [ ] Educate the market
- [ ] Drive website traffic
- [ ] Grow social media following
- [ ] Other: _________________________________

---




SECTION 13: EXAMPLES OF YOUR BEST WORK

13.1 Best Social Media Post
Paste one of your most successful or favorite social media posts:

_________________________________
_________________________________
_________________________________
_________________________________

Why it represents your brand well:
_________________________________

13.2 Best Email Communication
Paste an example of an email you're proud of (remove identifying info):

_________________________________
_________________________________
_________________________________
_________________________________

Why it worked:
_________________________________

13.3 Best MLS Description
Paste your favorite MLS description you've written:

_________________________________
_________________________________
_________________________________
_________________________________

What makes it effective:
_________________________________

13.4 Content That Didn't Work
(Optional) Paste an example of content that didn't feel authentic to you:

_________________________________
_________________________________
_________________________________

Why it missed the mark:
_________________________________





SECTION 14: ADDITIONAL CONTEXT

14.1 Personal Background (Optional)
Any personal information that influences your approach or connects you to clients?
(e.g., former teacher, military background, raised locally, parent of young children, etc.)
_________________________________
_________________________________
_________________________________

14.2 Business Philosophy
Complete this sentence: "My approach to real estate is..."
_________________________________
_________________________________
_________________________________

14.3 Client Testimonial Themes
What do clients commonly say about working with you?
_________________________________
_________________________________
_________________________________

14.4 Anything Else?
Is there anything else the AI should know to accurately represent you?
_________________________________
_________________________________
_________________________________


FINAL INSTRUCTIONS FOR AI ASSISTANT

Once you've completed this questionnaire, copy it into your AI assistant with this prompt:

"I'm a real estate professional and I need you to learn about my business, brand, and communication style. Below is my detailed profile. Please review it carefully and use this information as the foundation for all content you create for me.”

When writing on my behalf:
- Adopt my tone, voice, and personality
- Use my preferred vocabulary and phrases
- Avoid the words, phrases, and styles I've identified
- Match my typical content length and structure
- Reflect my brand positioning and values
- Consider my target client and their priorities
- Stay true to my professional experience and expertise

If anything is unclear or if you need more context for a specific task, please ask me before creating content. My goal is for all AI-generated content to sound authentically like me‚ so much so that my clients and colleagues wouldn't know AI was involved.

Here is my complete profile:

[PASTE YOUR COMPLETED QUESTIONNAIRE HERE]





TIPS FOR BEST RESULTS

1. Be Specific: The more detailed your answers, the better the AI can match your voice
2. Provide Examples: Real samples of your writing are incredibly valuable
3. Update Regularly: As your brand evolves, update your profile
4. Test and Refine: After the AI generates content, provide feedback to improve accuracy
5. Save Your Profile: Keep this questionnaire saved so you can easily reference or update it
6. Use Projects Feature: In ChatGPT, create a dedicated Project with this profile for consistent results
7. Reference When Needed: For important content, remind the AI: "Please refer to my brand profile when writing this"

MAINTENANCE & UPDATES

Review this profile every 3-6 months and ask yourself:
- Has my target client changed?
- Has my brand voice evolved?
- Are there new topics I'm focusing on?
- Are there new phrases I've started using?
- Are there new things I want to avoid?

Keep your AI training current for the best results!

