
Agent has initial 
Conversation with Seller

Agent conducts 
Seller Consultation

Agent to verify compensation 
does NOT exceed ERTS

Agent receives Offer; 
Including Commission 

Agreement as Addendum

Agent to manage 
transaction needs 

and deadlines

Agent completes Fillable 
Closing Distribution 

10 days prior to closing

AA or Agent to send 
Disbursement Authorization 

to Closer

Happy Closing Day!

Agent prepares the
home for market

Agent makes the listing live Buyer IS NOT requesting 
Buyer Brokerage compensation

Buyer IS requesting Buyer 
Brokerage compensation

Agent receives 
Showing  Request

Agent Approves 
Showing Request

Agent receives Commission  
Agreement request from Agent(s)

Agent verifies requested amount 
DOES NOT exceed seller offering 

Agent completes and sends 
commission agreement back

Agent notifies Buyer’s Agent that 
Seller will not agree to amount

Agent inputs Seller max 
contribution and resends 

for signatures

Agent verifies requested amount 
DOES exceed seller offering 

Unrepresented Buyer

Seller signs ERTS

Agent Task with Seller

Agent Task with 
Buyer’s Agent

Seller Task
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